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Meeting Minutes: March 19, 2025

Attendees
	Angelia Alaniz
	Martha Alexander
	Vicky Brinkman

	Alexandra Kelley
	Chris Burns
	Meredith Fox

	Ashley Carey
	Jennifer Escamilla
	Sri Kamarthi 

	Betty Gibson
	Stacey Havel
	Scott Ritter 

	Helen Torres
	Amber Cervantes
	Walter Welborn 

	Imelda Esparza
	Jennifer Valdez
	Janna Johnson

	Debbie Morrison
	Vicki Welch
	Irma San Miguel

	Jana Smith
	Patti Toller
	



Announcements & Completed Changes
· Retiree Partner Role has been replaced in most Business Processes
· Confirming with Staffing on the Change Photo Business Process
· Approval Step has been added for Changes to Benefits prior to SGIP DD Issue Date
· To Do will now be sent when Employee with enrolled dependents request time off for death of spouse, child, step-child, or grandchild
· New Report: Missing Beneficiaries – provides a list of employees with coverages that do not have beneficiaries designated
· Enrollment Event Validation – Will trigger a warning message if an enrollment event is submitted with life insurances that do not have beneficiaries designated.
· Reminders have been added for employees with Benefits Events due in 3 days. They also receive a notification for 7, 14, and 45 days remaining.
· Benefits Partner approval is now required for changes to dental plan due to an address change (per SBA).
· FSA Elections will now carry through for Medical Support Order events.
· 2025 R1 Release (Happened Saturday)
· Nothing Specific to Benefits Area
· Changes to Total Rewards on Benefits and Pay Hub
Upcoming Changes
· Arrears Tab in the Pay section of the Worker Profile (See Demo Above)
· Summer Benefits Letters Process (Starting in April)
· 12 over 9 Process (Starting in June)
Discussion Items
FMLA Leave Event Routing
· Proceeding Forward with change
· Benefit Event will route to Employee and to Benefits Partners
· If employee has position at multiple members, will route to Benefits Partners at all members where employee has position instead of Primary Only
Medical Change Only Event Notification
· Benefit event is typically completed by Benefits Partner
· Requesting Endorsement to update routing to Benefits Partner instead of Employee
Benefits Partner Hub
· Suggested place to house important information for Benefits Partners
· Please add ideas and requests to the Asana Card
· Reports to be included
· Helpful Links
· Other Helpful Information to include
· Meredith will create a demo for the next meeting (see also Critical Reports for Benefits Partner below)
Losing ORP/TRS Eligibility – Requesting a To Do
· Request something other than a notification (notifications getting lost) to help prevent people remaining in ORP when they should be dropped
· There is no clear process to trigger a To Do from
· Losing ORP Eligibility Report available. Possible solution is to work this report actively.
Critical Reports for Benefits Partner
· Forming Committee to better organize report 
· Add yourself and/or your ideas to the card in Asana
· Based on Frequency
· Separating reports that need to take action from informational only
· Remove unused reports
· Add newly requested reports
Add Permission for Benefits Partner to Cancel Contact Change
· Benefits Partners have to ask HR Contacts to cancel the changes
· There have been issues with the wrong events being cancelled instead
· Benefits Partners are being asked to be responsible for Contact Changes in some scenarios and need to be able to cancel events if needed.
TRS9 ID Not Auto Populating when Additional Questions are Retriggered
· Discuss with staffing possibly adding To Do in Edit Additional Data
· What is the best place to add a To Do to help catch these?
Mid-Month Retirees Payroll Deductions
· Discuss with Payroll if there is a way to create a rule that will pick up deductions
· Problem for Medicare Primary Payer with employees over 65
· Policy is that Medicare becomes primary after the last day of employment.
· Benefits changes not effective until 1st of following month
· If enrollment in Medicare is not timely, retirees may not be fully covered
Request to Move Update Retiree Communication Flag
· Retirees are not completing the to do because they do not receive it when they are completing their benefit event
· Proposal to move step earlier in the process (either in change benefits or in termination)
· Could move concurrent with other To Do steps
· Possibly move to staffing BP instead to trigger prior to benefit event
Cross-Functional Items
Compensation/Payroll
· New Arrears Tab in Pay Section of Worker Profile
· Demonstration of Arrears Tab
· Voting Item in April HAC meeting
· If approved in HAC, will be implemented in May
· Options for deductions on Mid-Month Retiree Payroll Deducts (See discussion item above)
Staffing
· Add access for Benefits Partner to Cancel Contact Change
· TRS9 ID not Auto Populating when Additional Data Questions have to be Updated (See discussion item above)
· Move Update Retiree Electronic Communication Flag to do into Termination (see discussion item above)
Action Items
· Photo Change Business Process – Vicky Confirm with Pamela update Step Routing to Remove Retiree Partner
· Update Routing for Medical Change Only Event – Working Group Members add endorsements to Asana Card
Next Meeting: 05/21/2025
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