Staffing Working Group					[image: ]

Tuesday, March 25th , 2025 
2:00 – 3:00 pm

Teams Meeting
Pamela Gentry; Julia Zimmerman

1. Welcome & Roll Call 
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	Name
	
	Name
	

	Amber Cervantez TAMU, G, HSC 
	x
	Jan Aspelund, TAMIU
	
	Ivore Garza, Tarleton 
	x

	Cassondra Casanova, TAMUCC 
	
	Valerie Townsend, PVAMU
	
	Pam Young, WTAMU
	x

	Christina Gomez, TAMUSA 
	
	Johnny Watson-Mendoza, TAMUT
	x
	Robin Elliott, TTI 
	x

	Dawn Santo, TAMUS (Vera Hobma)
	x
	Joy Bading, AL & TVMDL 
	x
	Sharissa Berry, ETAMU
	x

	Derek Gonzales, TAMUK (& Yolonda Ballard)
	x
	Kristen Suehs, TFS
	x
	Warren Pitt, WTAMU
	

	Erica Wallingford, TEES
	x
	Marissa Perez, TAMUCT (& Asia Terry)
	x
	Wendoline Harrell, TEEX ( & Kristina Diaz)
	x

	
	
	Melinda Ho, TDEM
	x
	
	


 
2. Voting Items
a. Military Status Updates 
a. Move to Personal Information Change business process
b. Vote: 12 Yes, 0 No
b. Hire Optional Fields:
a. Benefits Service Date - Hide (we don't use it)
b. Company Service Date - Hide (we don't use it)
c. Continuous Service Date - Not Enterable (see but not edit, it defaults to same as Hire Date and shouldn’t be edited) (Note: will still be able to edit using Edit Service Date task if needed)
d. First Day of Work - Not Enterable (see but not edit, it defaults to same as Hire Date and shouldn’t be edited)
e. Vote: 14 Yes, 0 No
c. Add 3rd Department Head Approval option in Termination BP: Approval all Terminations excluding Student & Temp/Casual
a. Vote: 14 Yes, 0 No

3. Continue Discussion:
a. Selective Service
i. (FTR) Adding to Personal Information Change
ii. Do we want this to replace the Selective Service Other ID? 
iii. Is Selective Service Reported on? 
iv. Tarleton – Required for hires, use online service to verify prior to hire. Onboarding may be too late
v. Members that confirmed this is complete prior to Hire: TDEM, TTI, WTAMU, TEEX, TAMUK, AG, TEES
vi. Group decided to defer at this time – No less work for supporting roles/additional task for EE
b. (From HAC) Add Vacation Payout Affidavit in Workday to launch with Submit Resignation? Termination?
i. Feb Update: WDS is consolidating the information on the forms sent in by the members and will put together a recommendation
ii. March Update: WDS still consolidating. Other projects have taken priority. 

4. New Items
a. WDS – Contract Contingent Worker Optional Fields
i. Review field options to see if there are any we can hide or make un-editable 
ii. Potentially Hide:
1. Location Weekly Hours
2. Additional Job Classifications
3. Work Shift
4. Company Insider Types
5. Workers' Compensation Code from Job Profile
6. Workers' Compensation Code Override
iii. Potential change to Not Enterable
1. Scheduled Weekly Hours - stays 40
2. First Day of Work - defaults from Hire date
iv. Field Question:
1. Optional Fields - Contract Contingent Worker job aid says default weekly hours can be edited for FTE, but does anyone need/use these fields?
a. Default Weekly Hours
b. FTE – AG will check with their contingent worker managers to see if it’s used to reflect Ft or PT
b. WDS – New Report - Contingent Workers with Expiring Contracts
i. Replace Workday delivered Report 
ii. Prompts: Add Company prompt
iii. Add: Contingent Worker Type
iv. Remove: Work, Contract Pay Rate for Latest Contract and Annualized Pay
c. WDS – Hide Report: Contingent Workers by Tenure Category 
i. We do not use this report
d. TAMUSO – Report: Audit – Supervisory Organization Structure
i. Add System Member Part to the Report. This will help members see where there are potential “mismatches” 
ii. Would be very helpful: TAMU, TEES, AG
e. WDS -  Work Email
i. When is Work Email added and who adds it?
1. Currently there is no prompt for a supporting role to enter Work Email
ii. System IT is concerned with Employee’s editing/entering their own email address. Work Email Address is used to grant permissions to other applications from the SSO menu, therefore, if the email is incorrect or some other employee’s email is used as a placeholder, it causes potential security issues. 
iii. In Q3, we plan to separate Work and Home contact information. Should Work Contact information be routed to a supporting role? 
1. What will this mean for FWA Remote Work addresses being entered? 
iv. Comments:
1. TEES: I think separating work vs home contact would at least alleviate the issue of them being confused during onboarding right now.
2. Tarleton: The new hire enters in Onboarding but most are confused and don't know what to enter although we send this to them with the instructions for onboarding. We are not auditing this field for accuracy.  
f. WDS – Required Fields in Personal Information Change
i. Would mean that it was required for everyone. Options:
1. DOB – No exclusions in current validation
a. Yes, Require
b. Vote at next meeting
2. Nationality – Excludes NEBOs and Contingent Workers
a. Don’t want to collect more info than needed
3. Citizenship – Excludes NEBOs and Contingent Workers
a. Don’t want to collect more info than needed
g. TAMU – Change Job Templates
i. Change warning to hard stop for FLSA Alert. Instruct user to cancel and use the regular Change Job business process
ii. AgriLife – Not opposed
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5. Prior Action Items
a. WDS – Configure Org Chart Side Panel 3/17/25
i. Thank you for the feedback. 
ii. Members were all favorable
iii. Vote next time
b. WDS – get together WG Facilitator expectations
i. Hold meetings as needed, provide agenda in advance, provide meeting minutes within a week after the meeting
c. WDS – Recommend solution for Vacation Payout in Termination BP
i. Still working on this
d. Members – Event Analysis Dashboard review 
i. Thank you for the feedback
e. Members - Discuss Selective Service as Self-Service in Personal Information Change BP
i. Group decided to defer at this time

6. New/Remaining Action Items
a. Members – Discuss Contract Contingent Worker fields and reports
b. Members – Discuss Report: Audit – Supervisory Organization Structure
c. WDS – Recommend solution for Vacation Payout in Termination BP

7. Changes Completed 

8. Upcoming Projects/Changes
a. Q2 - Mass Action for Change Job Templates
b. Q2 - Safe Harbor – Mass Action for Termination
c. Q2 - New Template – Updating End Dates for Temp/Casual
d. New Templates – ALL reasons, by September 2025
e. Q3 - Work and Home Contact forms – separate 
f. Visiting Scholar – Exploration for Workday as Record of Source 
g. Nepotism, Consensual Relationship, External Employment – exploration for Workday Solution
h. Academic Module – exploration stage
i. Military Preference – Moving to Personal Information Change business process
j. Selective Service – Moving to Personal Information Change business process

9. Old Items (Pending/On Hold)
a. Exit Survey Enhancements
b. Worker Documents and Purge
c. Due Dates – Consolidated list of current Due Dates to review

Next Meeting: April 29th 
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1. Page Alert
- An exempt employee's monthly pay must meet the minimunn threshold set by FLSA Regulations. The proposed salary that was entered is
less than this threshold. Please review the compensation amount or FLSA exemption status. If you have any questions, please reach out to
your member's local Human Resources office. - (Change Job)
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