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Maintain the integrity and continuous improvement of the Workday application by reviewing, voting and prioritizing enhancements that meet the organizational needs of the A&M System stakeholders.

Workday HCM Advisory Council
April 15, 2025
9:00 am – 11:00 am 
Council Members
	ALEXT - Joy Bading
	X
	TAMUCC - Jacquelyn Flowers
	X
	TEES – Erica Wallingford
	X

	ALRSCH - Elizabeth Schwartz
	X
	TAMUCT - Tina Flores-Nevarez
	X
	TEEX - Wendoline Harrell
	X

	PVAMU - Cheryl Greene
	X
	TAMUCT - Tammi Thompson
	X
	TFS - Kristen Suehs
	X

	SO - Dawn Santo
	X
	TAMUK - Derek Gonzales
	X
	TTI - Leslie Simental
	X

	TAMIU - Claudia Martinez
	X
	TAMUSA - Martha Olivia-Gonzales
	X
	TVMDL - Jasmin Alvarado
	X

	TAMU - Joe Corn
	O
	TAMUT - Charlotte Banks
	X
	WTAMU - Warren Pitt
	X

	TAMU - Laura Dohnalik
	X
	TARL – Donny Beasley
	X
	
	

	TAMU - Shelly Janac
	X
	TDEM - Maggie Freeman
	X
	
	



1. Review Previous Meeting Action Items
a. New Member Donny Beasley – Chief Human Resources Officer

b. Review Quarterly Key Performance Indicators (KPI)
· KPIs are metrics to measure organizational success.  Evaluated on a quarterly basis and publicly available on Workday Help Site – About – Governance
· Support Resolution – 96.9%
· Percentage of tickets opened and resolved in the period
· Customer Satisfaction – 100%
· Percentage of customer feedback ratings of neutral or higher
· Enhancements – 80%
· Percentage of priority 1 and priority 2 changes approved by the council and completed in the quarter
· Application Quality – 97.4%
· Percentage of change requests completed without defect in the period


c. Workday Student Exploration:
· All TAMUS Universities are using Ellucian—in the coming years Ellucian will push all users to their SAS product, which will essentially be implementation of a new student information system
· Committee formed in August of 2024, worked approximately 6 months to review the Workday Student Application for technical feasibility/maturity as a SIS
· Workday Student was previously reviewed alongside original Workday implementation, and at the time was not mature enough to serve as a SIS
· Committee concluded that Workday Student is technically viable, and in February made recommendation to Mark Stone that Workday Student be explored additionally as a potential SIS
· The committee is currently defining what that additional exploration will look like, and the committee is expected to grow as it evaluates Workday Student and competing products for a SIS

d. University of Houston – Victoria
· The Bill before legislature to move UHV into the A&M System is presumed to pass
· ~6 years ago TDEM was brought into TAMUS, providing a high-level level play book for onboarding a new member. Specific details will differ due to inherent differences between onboarding a new agency vs a university
· Assuming bill passes, IT Shared Services will be immersed heavily in the project to onboard UH Victoria for September 1st target date
· Approximately 400 employees and 4000 students
· Have requested UH system maintain some of the applications currently administered by their system for a period of time, specifically student information for two-year period
· Currently working on a MOU to share data
· Prioritization of IT Shared Services team and resources will be focused heavily on success of UH Victoria assimilation

1. Priority List – Announcements 
· 27662046 - Direct Deposit Change Notification Email
· There have been a large number of sophisticated phishing attacks over the last year where accounts were ‘stolen’ through dummy SSO pages and then brokered out to other individuals
· This enhancement adds a layer of preventative security to facilitate notifications for payment election updates
· We are continuing to explore enhancements to security through collaboration with Workday
· 27720763 - Updates made to EEO language
· 27772155 - Work Email Restrictions for Employee
· 27878919 - Create New Benefits Partner Dashboard
· Accessible via Benefits and Pay Hub
· Will send email to all Benefits Partners with instructions for adding new dashboard to their menu

1. Priority List – Proceed and Prioritize Items

	Request
	Area
	Task Name
	Proceed
	Priority

	27503169
	Absence Management
	Create Adjustments to Reduce Donated Sick Time
	Yes
	Priority 2

	27624940
	Payroll
	Costing Allocations Self-Service Access
	Yes
	Priority 3

	27624992
	Payroll
	New Arrears Tab
	Yes
	Priority 1

	27522868
	Recruiting
	Remove the Ability of the Manager to Move a Candidate to the Offer Step
	Yes
	Priority 2

	27430175
	Staffing
	Skip Manager Approval in Switch Primary Job
	Yes
	Priority 2

	27555361
	Staffing
	Add HR Contact to HR Partner Hub
	Yes
	Priority 3

	27555786
	Staffing
	Skip Manager Approval in End Flexible Work Arrangement
	Yes
	Priority 2

	27627548
	Staffing
	Military Status Updates
	Yes
	Priority 1

	27629429
	Staffing
	Optional Field Permissions in Hire
	Yes
	Priority 2

	27629575
	Staffing
	Add Additional Routing Option for Department Head Approval in Termination
	Yes
	Priority 2

	27503258
	Time Tracking
	Allow Timekeeper Role Ability to Approve Time Using Review Time Report
	Yes
	Priority 1





Priority List – Discussion
27503169 – Create Adjustments to Reduce Donated Sick Time
· What is the benefit (TEES)?
· Adjustments are things Absence Partners can do behind scenes to increase/decrease a balance.  Will allow adjustments to balances if entirety of allotted amount is not used, which specifically facilitates adjustments for workers who sever employment with allotted and unutilized Donated time
27624940 – Costing Allocations Self-Service Access
· What is the value (ALRSCH)?
· For salaried employees who enter time, this will enable them to more easily enter time according to costing allocation splits for their salary
· This request originates from TDEM and is based on their complexity of projects and costing: the transparency of costing will improve processes and accuracy for reporting time.  This item was brought before the HCM Advisory Council since others may have a similar need
27624992 – New Arrears Tab
· Will Benefits Partners have access (ALRSCH)
· Yes, Benefits Partners will have access
· Existing functionality for an employee to see their arrears is a difficult process that requires viewing/comparing previous payslip to current payslip
· This enhancement will simplify the process for employees as well as support roles to view arrears directly from the Pay menu in a new tab
· Will a report be available (TEES)
· Pay Calculation Results - Outstanding Arrears Balance As of Pay Period report is available to Payroll Partner, the intent of this change will provide simplified way for employees to access/see arrears
27430175 – Skip Manager Approval in Switch Primary Job
· Does this GA’s (ALRSCH)
· No, this only includes Student Worker type
27555361 – Add HR Contact to HR Partner Hub
· Will HR Contacts only have access to review information for their organization?
· This will not give HR Contacts access to any information they do not already have; HR Contacts will only be able to take action on items that are assigned to them
· The ‘HR Partner Hub’ name will remain the same: currently there is not functionality to overwrite the name; however, should this functionality become available will bring up for discussion



27629575 – Add Additional Routing Option for Department Head Approval in Termination
· Does student include Graduate Assistant (ALRSCH)
· No, only student worker employee type
· Can we opt-in only for involuntary terminations route to department head for approval? (TAMUCC)
· ALRSCH/ALEXT: only member opted in to Involuntary; all else were opted in to All Terminations
27555786 - Skip Manager Approval in End Flexible Work Arrangement
· Intent of this change is to facilitate ease of cleanup for Flexible Work Arrangements that have expired but not been ended


1. Discussion Items

Pre-Meeting Polling/Voting:
· This method has proven to provide more time within meetings to discuss specific topics
· Moving forward, the poll will request a Priority assignment when voting ‘Yes’
· If any feedback, please send to Brad
Guardian I-9 / Equifax:
· After working through contract negotiations, have finalized and fully executed a contract for 3 year agreement with Guardian/Equifax contract
· A few years back, went through full RFP and committee agreed move forward with Guardian; with Equifax acquisition of Guardian, agreement states within the next 24 months, will look to move and convert from Guardian to I-9 HQ.  Additional communication will come, and will being conversion in next year
Workday Contract
· Workday contract set for renewal August 2025, will likely renew for period greater than 5 years to facilitate savings of year-over-year due to uplift.  More details in coming months, if any questions reach out to Brad
FMLA
· Cheryl PVAMU—any functionality in Workday for FMLA tracking? Should members be looking to obtain external software to assist with this?
· Would advise not to move forward independently with a third-party software. Dawn Santo has formed a committee to evaluate, we are looking at potential solutions
· Wally has pushed development of internal reporting resource for FMLA Eligibility as a baseline to identify usage and available data points for driving potential notifications or processes in Workday.  Collaborating with Dawn’s committee regarding requirements for a system; most recently met with Kainos for product demonstration to vet against committee requirements

Student Information System Exploration: 
· Moving forward will be a boarder exploration comparing products.  
· Should Members be providing updates to leadership?  
· No problem providing this information; ultimately, Mark Stone will be providing updates with Provosts/CEOs/CFO’s in May; Brad will be sharing this information in leadership meetings as well.  These leadership meetings will be followed with broader communication
·  No push by A&M System to push anyone to a single product at this time
Learning Management Software
· Eva Longoria - Any status update for LMS Software beyond TrainTraq, any status?  
· René is leading this effort; we have formed a general committee alongside the core committee.  The general committee is defining a scope to put together an RFP
· Currently assessing TrainTraq functionality, evaluating Canvas (most utilized LMS on the academic side)
· Once assessments are complete, will complete RFP.  Of those, this RFP is not necessarily a push for procuring an off-the-shelf product, but exploration
· René is available for feedback/questions/updates, reach out to René

1. Next Steps
· 90 Day Roadmap Refresh
· Available on Workday Help Site – Governance: will be updated and refreshed by April 30, 2025 and include access to meeting minutes
· Minutes will also available via OneDrive
a. Next Workday HCM Advisory Council Meeting – July 15, 2025
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